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COMPANY OVERVIEW

Wilson Management Now is a premier ial ing firm dedi d to helping

or h and achieve strategic goals. With a
team of experlenced professionals, we provide tailored solutions that drive efficiency,
innovation, and measurable success. Our commitment to excellence ensures that our

clients receive best-in-class ing services designed to optimize performance and
foster long-term growth.

DIFFERENTIATORS

+ Industry-leading expertise with a team of seasoned consultants holding certifications
such as Six Sigma, and Lean Methodologies.

+ Proven track record of delivering customized, data-driven solutions tailored to each
client’s needs.

+ Deep experience across multiple industries, including healthcare, government, finance,
and technology.

+ Agile and adaptive approach to problem-solving, ensuring quick and effective
implementation of strategies.

+ Commitment to i ion and | ging the latest technol for process
enhancement.
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CORE COMPETENCIES

LKL

Successfully implemented strategic initiatives for Fortune 500 companies, resulting in
increased efficiency and cost savings.

Led organizational change efforts for government agencies, improving
operational effectiveness.

Conducted leadership training programs for corporate executives, enhancing team
performance.

Designed and d busi transformation strategies for mid-sized enterprises,
driving sustainable growth.

Developed financial solutions that improved profitability and financial

transparency for clients.

Strategic Planning & Execution
Business Process Improvement
Change Management

Leadership Development & Training
Organizational Development
Financial Management & Analysis
Performance Optimization

Risk Management & Compliance
Human Resources Consulting

Data Analytics & Decision Support

CERTIFICATIONS

+/ SAM certified

~/ HUBZONE Certified

+/ Oklahoma SBE Certified

+/ USFCR Verified Vendor

+/ Section 8 Program Specialists
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MAILING ADDRESS: 7122S. Sheridan Rd. Ste. 2 #1106, Tulsa, OK 74133




